CRUSHERS
et sal e Meeting Minutes
for January 12, 2026

DATE: Monday, January 12th, 2026
TIME: 8:00pm
LOCATION: CMHA Boardroom

Attendees: Nathan Kathol, Ryan McMillan, Corey Bentein,, Lesley Bentein, Amie Harvey, Tamara Giles, Lori Maier &
Melissa Fair

1. Welcome and call to orders
o Nathan called meeting to order at 8:06pm
2. Reception of Visitors
o No visitors
3. Approval of Agenda:
a. Motion to approve agenda made by Leslie Bentein and seconded by Melissa Fair.
4. Approval of prior Meeting Minutes:
b. Motion to approve meeting minutes made by Melissa Fair, seconded by Lori Maier.
5. Unfinished Business:
o No unfinished business
6. Report of Officers
a. President — Nathan Kathol
Jodie Are you able to put out an update on social media about the Baseball
Alberta Tryout dates and times as follows. We need to stress that tryouts are
starting on January 17th. | believe we are still missing quite a few kids that
would typically be registered.
m 18U
Jan 17: 7-9 (combined evaluation with 15U's)
Jan 24:7-9
Jan 30: 7-9
Feb 1:1-3
m 15U
Jan 17: 7-9 (combined evaluation with 18U's)
Jan 30: 5-7
Feb 1: 5-7
Feb 4:7:15-9
m 13U
Feb 1:7-9
Feb 4: 5:30-7:15
Feb 8: 5-7 (looking for alternate date)
m 11U
Feb 6: 6-8
Feb 7: 6-8
Feb 11: 6-8
b. Past President -
¢. Vice President -Ryan McMillan



Tuxedo reached out regarding orders. Orders being put in now are
bigger than last year
Looking at what needs to be replaced this year

d. Treasurer — Lesley Bentien

Submitted contact information to AGLC for new Casino Chairperson
Sherri Billingsley and asked that they remove myself from this position
Noticed that the lawyers office had not sent us the final payment they
received. Emailed them and they have since deposited it in our account.
Need a final draft of final payments, lean from lawyer

Lots of money for tryout fees

One partial refund for registration

Profit and Loss report attached

Trial Balance report attached



Chestermere Crushers

As of January 12, 2026

Trial Balance

DEBIT CREDIT
GAMING ACCOUNT 4114 3,237.48
OPERATING ACCOUNT 4411 181,404.83
OPERATING ACCOUNT 4411:ROCKYVIEW GRANT ACCOUNT 0.00
Petty Cash 0.00
Accounts Receivable (A/R) 175.00
Accrued Interest 0.00
GIC 2,278.98
Uncategorized Asset 0.00
Accounts Payable (A/P) 994.45
VISA CC 986.49
Accrued Liabilities 1,500.00
Deferred revenue 3,249.48
Opening Balance Equity 0.00
Retained Earnings 178,408.11
REGISTRATIONS:BASEBALL ALBERTA TRYOUT FEES 1,136.40
REGISTRATIONS:LITTLE LEAGUE/ INSTRUCTIONAL 1,571.24
REGISTRATIONS:SOFTBALL 2,845.66
REGISTRATIONS:WINTER CAMP 2,632.27
ADMINISTRATION 530.75
ADMINISTRATION:SUBSCRIPTIONS 1,985.00
ADVERTISING / PROMOTIONAL 1,170.07
AGLC (OUT):AGLC - BANK FEES 6.00
BANK FEES 31.60
LEGAL / ACCTG/ PROFESSIONAL 2,625.00
INTEREST EARNED 120.61
TOTAL $193,444.71 $193,444.71




Chestermere Crushers

Profit and Loss
September 1, 2025 - January 12, 2026

TOTAL
INCOME
REGISTRATIONS
BASEBALL ALBERTA TRYOUT FEES 1,136.40
LITTLE LEAGUE/ INSTRUCTIONAL 1,571.24
SOFTBALL 2,845.66
WINTER CAMP 2,632.27
Total REGISTRATIONS 8,185.57
Total Income $8,185.57
GROSS PROFIT $8,185.57
EXPENSES
ADMINISTRATION 530.75
SUBSCRIPTIONS 1,985.00
Total ADMINISTRATION 2,515.75
ADVERTISING / PROMOTIONAL 1,170.07
AGLC (OUT)
AGLC - BANK FEES 6.00
Total AGLC (OUT) 6.00
BANK FEES 31.60
LEGAL / ACCTG/ PROFESSIONAL 2,625.00
Total Expenses $6,348.42
OTHER INCOME
INTEREST EARNED 120.61
Total Other Income $120.61

PROFIT

$1,957.76




e. Secretary - Lori Maier

No report

f.  Registrar — Amie Harvey

Winter camp total registrations is 56. Broken into 2 groups, using age 13
is the cutoff. No new registrations since Jan 4.

Registrations are coming in. Small issue with Softball U9 and BA U18
registration forms corrected.

Registration is coming in slower than previous years but are coming in
Numbers are very surprising, some still in processing

BA total 46 registrations

Softball 15 registrations

Instructional/Little league 11 registrations

g. Baseball Development — Corey Bentein

Winter camp - going well had a pitcher who played for the dogs and
Logan, first pro ball player out of chestermere

Evaluations

Thinking of doing what BA does but too late.

Talked about having an ID camp after the season ends for top teams
next year

Met with Tracey from Strathmore and out combining with Strathmore -
should work out well with making teams. We have lots of older girls and
they have lots of younger players. Fees need to be gone over. Our fees
are much higher than there’s. Their Teams pay an association fee which
makes their fees close to ours - 15U and 19U has to be our fees - will be
evaluating together - their registration closes next week - need to figure
out evaluations before Friday - we have enough kids to make our own
teams for most leagues - Strathmore fears they will lose their girls if they
don’t play tier 1

We have red carpet they have Cheadle and kinsman diamond- email
sent out stating we may be mixing teams - 18u possibly enough for 3
teams with Strathmore - 15u possibly 2 teams - if it doesn’t work we
won’t do it next year

Split the cost with Strathmore for evaluation field fees

Can we guarantee a spot for a returning girl for U19



e Need evaluators - Strathmore sending evaluators but need to be on the
same page for evaluation numbers
e Added the 24th date for evaluations

8. Reports of Coordinators
a. Fundraising - Vacant
e Noreport
b. Webmaster —Jodie Hassett
e Noreport
c. Equipment Manager —vacant
e Noreport
d. Apparel Manager - Sabrina Green
e Storeis up and running
e Need a list of how many shirts and hats
® Just because Times Two is our online store doesn’t mean we need to use
them for team apparel
e Need to figure out what we want to get in orders
e. Diamond Scheduler - vacant
e Noreport
f.  Umpire in Chief - Dwayne Billingsley
e Need to find a place for umpire clinic - board rooms booked up - possibly
a school - submit it to BA and they will refund the cost - need to have a
teacher there or they need to bring in custodial staff which can be up to
$3000
g. Instructional —vacant
e Might have someone to take over instructional
h. Little League — vacant (Tamara Giles to cover until filled)
e Noreport
i. Softball — Melissa Fair
e Registration still low at 15
e Cory and | met with Tracy Borreson from Strathmore to discuss whether
they may send U15 and HS players our way.
e Addison Arnold family- offer any assistance - help with a relief fund -
can’t be done as it’s focused on one family not crushers as a whole
e Lost a girl to baseball
e Both Softball Alberta and Calgary Minor switched to ramp
j. Baseball Alberta — Nathan Kathol
e Had a player an hour and a half away wants to play for Chestermere, not
sure why

k. Safety Coordinator - Lori Maier
e Noreport

7. Set next meeting:



o Monday February 2nd, 2026 @ 8:00pm

8. Motion to Adjourn @ 9:02 pm by Corey Bentein, Second by Ryan McMillan.



