
Meeting Minutes
for January 08, 2024

DATE: Monday, Jan. 8, 2024
TIME: 8:00pm
LOCATION: CMHA Boardroom

Attendees: Nathan Kathol, Ryan McMillan, Lori Maier, Angela Bain, Amie Harvey, Corey Bentein, Jodie Hassett Leslie
Bentein, Desiree Walsh, Sabrina Green, Katherine Ballantyne & Tamara Giles

No Visitors Attended

1. Welcome and call to orders

a. Nathan called meeting to order at 8:07 pm

2. Reception of Visitors

a. No visitors

3. Approval of Agenda:

a. Motion to approve agenda made by Sabrina Green, seconded by Tamara Giles.

4. Approval of prior Meeting Minutes:

a. Motion to approve December 12th meeting minutes made by Nathan Kathol, seconded

by Ryan McMillan.

5. Unfinished Business:
a. No unfinished business

6. Report of Officers
a. President – Nathan Kathol

i. Board Meeting Schedule - All dates look good to put on team snap.

ii. Policy Review - To be posted on Website once approved

- Code of Conduct: digitally available for coaches or managers, players under 18 can initial but

signature is not legal, digital signature eliminates paper copies, can be done with registration,

can be assigned as a waiver or download and submit with registration, possible editable

document created by us and attach to registration, more feasible this year due to time

restrictions to download and submit or waiver agreement, change to download and sign for next

season

- Disciplinary practice - included in document, committee to verbally or written warning and

possible dismissal, all in documents

- Coach / player safety



- Coach application - background check can be done through rcmp for $10 or online for $25, based

on parent organization of yearly allowance (2, 3, 4 years), reimburse fee?

b. Vice President - Ryan McMillian

i. Source of sports Tuxedo has discounted equipment if we approval royal blue

instead of navy, or newer equipment being ordered soon, they now do apparel

as well, continue with replacement of old equipment, create a list for order to be

complete for beginning of

ii. season, $500 cost sell to us for $350 (5 sets), Dan Medic will be our contact

c. Past President -

i. Absent

d. Treasurer – Lesley Bentien

i. Donation to kidsport (Campaign attachment included), can also share with

parents to increase donations, leave as option after requests are submitted for

requested funds

ii. Catchers clinic and winter camp included in profit and loss

iii. Gaming spending by summer













e. Secretary – Lori Maier

i. No report

f. Registrar – Amie Harvey

i. Upgraded to new Team Snap, will setup rest of committee as soon as possible,

been a struggle with lack of support from Team Snap

ii. Send Jodie an email regarding website updates with age groups, pricing… need

website to match emails being sent out, check format for softball, little league

and baseball alberta, website needs to be updated by the time registration

opens, break down chart for age cutoff month is on Little League Canada,

change white pants to navy pants on website, U11 nights are already complete,

U11 Tuesday & Thursday, U13 Monday & Wednesday, U15 Tues & Thursday,

should be posted on website

iii. Early bird discount fee can be turned on but not sure how to turn it off, are fees

that were agreed upon at AGM early bird cost or do we add to it for regular fees,

will add $25 after early bird

iv. Registration will be up within the next day or two

v. Update on how payments are to be completed, Leslie to look at after meeting,

time email confirmation of payment with e-payment through team snap

g. Baseball Development – Corey Bentein

i. Winter camp, going good, lots of kids, cage is disappointing (cage is sagging)

tighten straps, good help from junior coaches, Kerrie was great for softball

pitching, station timing is being worked on, great setup for evaluations

ii. Would like to add another catching clinic end of April (April 23rd & 25th), book

now to secure times

iii. Coaches clinic through the Bluejays January 19th to 21st

8. Reports of Coordinators

a. Fundraising - Randy Burnette

i. No report.

b. Webmaster – Jodie Hassett

i. No report.

c. Equipment Manager – Randy Burnette

i. No report.

d. Apparel Manager - Sabrina Green

i. Order little shirts right away, inventory was taken, order same as last year now

so it's ready for start of season



ii. Suggest new jerseys for Baseball Alberta, start with most worn out jerseys, little

league still looks good, softball needs replacement, fastpitch looking worn,

create a list of necessity

iii. Pricing on hats and shirts, 150 to 200, try to have ready for picture day

iv. Team Town - Deerfoot Meadows & Market Mall, good selection

e. Diamond Scheduler - Desiree Walsh

i. Plans from coordinators needed ASAP, practices during the week, more than one

team practicing together

ii. Slowpitch schedule is always last minute, need it earlier to book CRCA, would

like to dedicate teams to a field for practice, receivers needed at Our Lady, CRCA

only has 60 feet, can we put reciprocals in at CRCA or Prairie Water, U11 & U13

can play at Our Lady and Prairie Waters U15 possible play at Prairie Waters, U17

at CRCA,

iii. Softball Baselines: U11 - 35 feet mound & baseline, U13 - 38 feet mound & 45

feet baseline, U15 - 40 feet mound & 60 feet baseline U17 and up is 43 feet

mound & 60 feet baseline

iv. Add t-ball to diamonds with shale or red carpet can be used on dedicated times

v. Nathan to contact city to get contract, for diamonds, in place

f. Umpire in Chief - Vacant

i. Put in request for umpire clinic with NUCP for March 16th or 17th, put on social

media, limited spots

ii. Ang spoke to Tom regarding softball umpire training, have Tom come in for an

hour after clinic to explains differences with softball

iii. $45 to $65 an hour, age restriction determines pay

g. Instructional – Katherine Ballantye

i. $800 budget for end of season

ii. Determine date for Tournament

h. Little League – Tamara Giles

i. Send out coaching email early, fill positions by registration

ii. Equipment & boards request to be sent to Ryan McMillan

iii. Year end gift of baseballs with logo and year, souvenir balls from promotional

company instead of $4 baseball from Source



iv. Medals to be coordinated with Langdon for final Tournament, split cost with

Langdon

i. Softball – Angela Bain

i. Navy blue pants information out to parents, Source for Sports discount to be

confirmed, say you are from Chestermere Crushers

ii. Registration

iii. U11 will be run with Calgary, new players can play house league with

Strathmore, once they go through evaluations cost can be determined whether

Calgary or house league, tier teams

iv. Softball umpires trained and added

v. Calgary meeting tomorrow so more information to come next meeting

vi. Transfer rules need to be clarified

j. Baseball Alberta – Nathan Kathol

i. Tryouts January 27th, 28th & February 4th, will be posted after registration

ii. Softball Tryouts February 11, 24th & 25th

iii. Baseball Alberta makeup tryout booked in between there

iv. Goal is to have all teams completed by end of February

k. Safety Coordinator - Vacant

i. Needs to be filled

7. Set next meeting :

a. February 5th, 2024 @ 8pm

8. Make a motion to go in camera at 9:28pm by Nathan Kathol, seconded by Leslie Bentein

9. Make a motion to come out of camera at 9:43pm by Nathan Kathol, seconded by Corey

Bentein

10.Motion to Adjourn @ 9:44pm by Nathan Kathol, Second by Ryan McMillan.


